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Terrebonne Port Commission
Minutes
December 9, 2025
1116 Bayou Lacarpe, Houma, LA 70363
Jacob Brown, President Presiding

Present:	Steve Crispino, Jacob Brown, Bill Purvis, Joe Caldwell, Dan Davis, John DeBlieux and Marty Majewski 
Absent:	 	None
Staff:		David Rabalais – Executive Director, Sonja Labat – Finance Manager, 
Wayne Lirette - Maintenance
Legal:		Danna Schwab
Consultants:	O’Neil Malbrough, Bill Blanchard & Dwayne Veillon– GIS, Stevie Smith – All South, Jacob Waitz
Media:		None
Guests:	Glen Duncan – Providence, Senator Mike Fesi, CPRA Chairman Gordy Dove, DA Joe Waitz, Doug Cheramie, Councilman Danny Babin, Tim Brady, Leo Ledet, Norby Chabert

I. Welcome and Invocation
a) Jacob Brown called the meeting to order at 12:00 and Joe Caldwell led with the invocation and Pledge of Allegiance. Sonja Labat called roll. The Chairman recognized Senator Mike Fesi, CPRA Chairman Gordy Dove, DA Joe Waitz, Doug Cheramie, Councilman Danny Babin and Tim Brady.

II. Public Wishing to address the Commission – None

III. Approval of Minutes and Absences
a) A motion by Steve Crispino and seconded by John DeBlieux approving the minutes of the November 12, 2025 regular meeting. No opposition. Motion passed.
b) A motion by Joe Caldwell and seconded by Bill Purvis approving the absences of  Dan Davis and John DeBlieux from the November 12th regular meeting. No opposition. Motion passed. 

IV. Financial Report
a) Reconciliation of finances were reviewed and approved for the month of November 2025 on a motion by Steve Crispino and seconded by Marty Majewski. No opposition. Motion passed.
b) A motion by Steve Crispino and seconded by John DeBlieux to approve the 2025 budget amendments and adopt the 2026 budget. No opposition. Motion passed.

V. Executive Director’s Report
a) Government Multi-Use Complex
i) ICE Expansion Lease Status - David advised that we are waiting on GSA, as they have the drawings to review.
ii) Slip Dredging – Jacob Waitz advised that the pre-construction meeting was held. The contractor is mobilizing and hoping to begin in the next couple of weeks. 
iii) Boat Launch Bulkhead – David advised that construction cost will be included in the FEMA port security grant. He asked that the marketing committee review both the grant management and engineering RFQ’s.  
b) Other Port Projects
i) HNC Deepening –David advised that the Colonel has received the cost share agreement, and the Corp will decide who is responsible for the cost of the pipeline lowering. Bill Blanchard with GIS advised that nineteen letters were sent and responses were received from twelve companies. Three have not responded. GIS has been in touch with the Corp. A motion by John DeBlieux and seconded by Bill Purvis to approve the GIS invoice in the amount of $6,945.00. No opposition. Motion passed.
ii) HNC Maintenance Dredging Update (Corp) – David advised that dredging will be addressed in early summer 2026. 
iii) Bollinger Project Update – Nothing to report.
iv) Port Security (Cameras) – David advised that the project is out for bid. Bids are due next week.
v) Caterpillar – Nothing to report.
vi) Claitor and Chabert Consulting – Norby Chabert with Claitor and Chabert was present to discus what is happening at the capital. He discussed budget and turnover. A motion by Steve Crispino and seconded by Dan Davis to renew the Claitor and Chabert agreement for another twelve months with no rate change. No opposition. Motion passed. Norby thanked the board and wished everyone a Merry Christmas.
vii) Engineering Agreements – A motion by Bill Purvis and seconded by John DeBlieux to issue engineering agreements in the amount of $25,000 to GIS, AllSouth, T. Baker Smith, David Waitz and Delta Coast. No opposition. Motion passed.
viii) Election of Officers – Jacob advised that he is resigning from the board but it has been a pleasure serving. He nominated Steve Crispino as President, Bill Purvis as Vice President and Joe Caldwell as Secretary. It was motioned by Jacob Brown and seconded by Dan Davis. No opposition. Motion passed.
ix) Dularge Bridge – It was motioned by Dan Davis and seconded by John DeBlieux to adopt a resolution honoring Elward T. Brady Jr. by naming the Dularge Intra Coastal Waterway Bridge the Elward Brady Jr. Bridge. No opposition. Motion passed. David read aloud the resolution and advised that the Parish will vote in January and it will be brought to the state legislation and signed in June. Tim Brady thanked the board. Danny Babin advised that he will present this at the January council meeting. Mike Fesi advised that he will pass it through the Senate.
x) FEMA Port Security Grant – David advised that the grant management RFQ’s are due today and the engineering RFQ’s are due on Monday and will be reviewed by the marketing committee.

VI. Updates/Reports
a) Executive Report – Nothing to report.
b) Finance/Audit Report – Nothing to report.
c) Marketing Report – John DeBlieux advised that he has been seeing the weekly social media posts.

VII. Commissioner’s Comments – Steve Crispino presented an award to Jacob Brown for his service. Jacob thanked the board and advised that it has been a pleasure serving on the board. Jacob thanked GIS for providing lunch and thanked everyone for attending.

VIII. Staff Report – Merry Christmas! 

IX. Adjourn – There being no further business to come before the commission, a motion was made for adjournment by Steve Crispino and seconded by Marty Majewski. The meeting was adjourned at 12:34 PM. No opposition. Motion passed.
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